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Serpent River Trading Post




Greetings Serpent River First Nation Members and Ci  tizens;
Chi Genebek Ziibing Anishnabek

On behalf of Council and Members of our Organization, | want to extend to all of you
best wishes in 2010. May this new decade bring success and blessing to us all and be
an age of renewal and growth.

The last two months has certainly been challenging for our community. We continue to pray in solace
for the families and friends that have lost loved o nes recently . For certain, we have found out that
we are a little community with big heart. This we found out with all of the volunteers and support people
that came out to a shoulder and helping hand to grieving families. On behalf of Council, we extend our
heart-felt gratitude. Stepping forward into today we are definitely faced with new challenges about how
to adjust but it is clear that we can.

Many of the programs and services that we have delivered in the last five years are either looking to be
altered or enhanced in this upcoming year.

Infrastructure is a very important discussion that we will be bringing to the Council table with manage-
ment advising us on a number of issues from water to roads to recreation. With a balanced budget ap-
proach that we seek in the next fiscal year, we are very mindful that spending commitments and
requirements must be in line with future considerat ions . We have heard in the news that govern-
ment spending commitments are not going to see any increases and we are also told by other govern-
ments that spending cuts are imminent. What do we do to ensure we remain strong financiall vy
strong in the fiscally uncertain years ahead?

Financially speaking, we need to avoid debt and unnecessary spending that does not bring return
on our investments. The issue of debt is very predictable and easy to manage if it is avoided or entered
into with the right planning. | must assure you that our Council and staff are very mindful about main-
taining the financial health that has been established over the last several years.

Fiscally speaking, we need to avoid stepping outside of our operating budgets and guidelines
that have been set by policy. Every year an audit tells us how well we have controlled spending and
also tells us where our monies are coming from. We are now closing in on the 2009-2010 fiscal year-
end and can tell you, we are in good shape . The major developments that we have invested in have
been possible due to good planning and sticking to our goals.

Another way that we maintain strong in the area of financial resources is to ensure that we remain dis-
ciplined in our reporting to government and work hard to show government that our needs are clear and
measureable. We show government that their financial investments are creating results. We turn to our
staff and again, thank them for their hard work. Council will be stepping it up in the next three months to
increase this success.



A New Political Office and Council Portfolio Manage ment System

Council has approved a new working model presented to them by Political Office staff that includes
some very distinct changes and formatting that will allow for greater effect in dealing with the vari-
ous policy areas in the organization.

These portfolios and the implementation plan will continue to be developed working towards a for-
mal launch date of March 31% 2010. Please see the description below that will be an interim work-
ing-model. (As noted in recent reports to the community, we will utilize this model for consideration
in the development of Serpent River First Nation Custom Election Code)

Chief, Isadore Day, Wiindawtegowinini
(Elected)
Intergovernmental Affairs
Community Relations
Designated Spokesperson and Media Representative
Emergency Measures / Planning / Response
Jurisdiction and Law
Lead Negotiator and Agreements Signatory
Policy and Strategic Planning
Aboriginal and Treaty Rights
Portfolio Manager
Political Office Manager
Ex-Officio — Serpent River First Nation Economic Development Corp.
Director / Lead Negotiator — Lake Huron Anishnabek Transmission Inc.
Lake Huron Regional Grand Chief
North Shore Tribal Council — Vice Chairperson

Deputy Chief Nicole Pelletier-Southwind

(Elected-Head Councilor / Appointed DC ) — Half time in office.
Intergovernmental Support
Community Relations and Support
Chief Alternate and Support
Community Engagement and Consultation
Emergency Measures and Support
Elders/Youth/Men/Women — Issues Identification

The Chief and Deputy Chief are supported by Executive Assistant — Michelle Cook and Com-
munication Unit Officer — Jeanette Pelletier. ~ We are continuing our work on an appropriate Eld-
ers Advisory structure and process that will see us turning to our Elders in an appropriate and
timely manner regarding very important matters regarding our community and reflective of the
things we value most as an Anishnabek community.



Council Portfolio Management

The following portfolio holders and the attached lists are areas that the Council members will speak on
at the table. These members will also contribute to policy discussion with the management and ensure
that what community members are saying gets talked about when we look at the direction and effec-
tiveness of existing programs and services. Council members will also contribute to these specific ar-
eas of policy discussion with the development of new and progressive addictions to programs and ser-
vices. Portfolio management will be policy discussion and support NOT a direct function of
management.

Wilma Lee Johnston

(Elected / Appointed Finance )
Finance Committee
Rama Funding Policy
Fundraising Support
Audit / Budgets Oversight
Finance Policy
Finance Planning Support
Other (As designated by Council)

Bill McLeod
(Elected / Appointed Lands and Resources )
Lands and Resources Committee (Executive)
First Nation Land Use Plan Policy - Development / Consultation
Crown Land Policy: Negotiation Support
Other (As designated by Council)
Elder Advisory

Dorothy McLeod

(Elected / Appointed Environment )
Lands and Resources Committee (Executive)
Uranium and other Mining related issues
Species at Risk — Stewardship Planning
Environment Assessment Policy
Other (As designated by Council)
Education Committee (Standing)
Language Strategy Planning
External Committees / Initiatives

Other (As designated by Council)




Cheryl Sago

(Elected / Appointed Health )
Community Wellness Committee (Executive)
5-yr Health Planning

Health and Social Policy Framework Planning Team Member

Emergency Response Support (Health)
Other (As designated by Council)

Emma Meawasige
(Elected / Appointed Social )
Education

Niigaaniin — Social Assistance and Active Measures

Child Welfare — NogDawWinDaMin
North Shore Tribal Council
Elder Advisory

Cheryl Grant

(Elected / Appointed Language )
Education Committee (Standing)
Language Strategy Planning
External Committees / Initiatives
Other (As designated by Council)

Lisa H Meawasige

(Elected / Appointed Heritage )
Culture Committee (Standing)
Heritage Week Planning
Living Gallery Planning — Trading Post
Other (As designated by Council)

Jeff Jacobs
(Elected / Appointed Economic Development )

Serpent River First Nation Economic Develop-
ment Corp. Board Members

Skills and Training
ELNOS
Trading Post Planning

Sandra Pine

(Elected Appointed-
Capital )
Housing Authority De-
velopment

Capital Assets
Capital Planning Study

Community Develop-
ment Planning

Financial Investments
and Fiscal Control
Policy Support

Shirley McLeod

(Elected Appointed-
Infrastructure )

Major Capital Projects /
Infrastructure

Roads and Water
Recreation and Parks
Waste Management
Tele-com and Electrical




Current Strategic Considerations and Moving Forward

This new decade is going to be a new era filled with change and progress demands that will require
that we be ready for breaking the chains of dependency on government spending and funding enve-
lopes that simply don’t meet the needs of our members and citizens. Levels of Growth; Building

into the Future; Economic Growth; Partnerships; Jur isdiction and Anishnabek Laws and Au-
thority; and Organizational Stability and Strength — these are all broad policy areas that need our
attention at the Council table. We owe our efforts to our community to become the best that we can
be — it will take work and discipline. Most of all our Human Capacity must be strong to succeed.

In a recent Globe and Mail article (January 22-2010);

Stephen Harper is warning Canadians to prepare for belt-tightening at two levels of government, noting the
provinces are in the same financial straits as Ottawa and will likewise be forced to cut back spending.

“I suspect the provinces will have to make some of the same difficult decisions we are making, and to con-
trol their spending in the years in the future,” the Prime Minister told reporters in Truro. “And | think we'll all
be in the same boat in that regard. | think that's just the reality.”

The Harper government, projected to head $170-billion deeper into deficit over five years, is launching a
review in the March 4 budget to identify where it can chop spending to slay the deficit within five years.

Restraint will begin immediately after the government's commitment to stimulus spending ends on March

This news is no surprise to anyone however most Canadians do not have First Nations at the fore-
front of their concerns about government spending. The simple truth about this matter is that we
need to make FN spending an agenda item for Canada,  Ontario, and the private sector. It will
be up to leadership to ensure that the message gets out there or at the government table that invest-
ments must be made in our First Nation.

Our key Political Agenda is about Nation Building as we move forward into the next 90yrs of this
decade; we recognize that thinking well beyond that into the next 7 generations will demand that we
give our attention to what is best for the community in the long-term.

The program and support reports that you will find in this newsletter are a great start to advancing
our efforts to completing an agenda that meets your needs; on behalf of Council | thank you for
reading and ask that over the next several weeks and months that you continue to become in-
formed; engaged and part of the success of our Community.

Until next time please be well and take care,
Kindest Regards,

Chief Isadore Day, Wiindawtegowinini
Serpent River First Nation
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Submitted by:
Sandra Owl
Serpent River First Nation




HOW CAN COMMUNITY MEMBERS GET
ON CHIEF AND COUNCILS AGENDA?
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ONTARIO SPECIAL CHIEFS ASSEMBLY RESOLUTION NO.
09/38
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WHEREAS:

On September 13, 2007 the United Nations General Assembly adopted the United Nations Declara-
tion on the Rights of Indigenous Peoples (“UN Declaration”).

The UN Declaration sets out for minimum universal human rights for Indigenous Peoples, including
the rights to be free from discrimination, to be self-determining, to not be forcibly removed from
their traditional territories, and to the repatriation of ceremonial artifacts.

The Government of Canada did not vote in favour of the UN Declaration, despite the fact that the UN
Declaration is considered universal and that 143 countries voted in favour of the General Assem-
bly Resolution.

The leaders of the federal New Democratic Party and the Liberal Party have both stated that their
unwavering support and acceptance of the UN Declaration.

The Ontario Minister of Aboriginal Affairs has stated on at least two occasions that the Province gen-
erally accepts the UN Declaration.

THEREFORE BE IT RESOLVED THAT THE CHIEFS IN ASSEMBLY :

Demand that the Government of Canada immediately ratify the UN Declaration in conformity with the
international consensus.

2. Urge the Government of Ontario to forthwith officially accept the UN Declaration.

Urge all provincial governments across Canada to table motions in the respective Legislatures to for-
mally adopt the UN Declaration.

Recommend that First Nation representative bodies in other regions urge their respective provincial
governments and the federal government to officially accept the UN Declaration.

Mandate the Political Confederacy to work with the federal and provincial governments to implement
this Resolution.

Certified Copy of a Resolution dated December 3, 20  09.

Angus Toulouse, Ontario Regional Chief



Ontario Asks Canada To Reconsider UN Declaration O he Rights Of Indigenous Peoples

December 22, 2009 11:45 AM
As part of Ontario's continued efforts to enhanoeperation, and to build strong relationships witioriginal
people based on mutual respect, Premier Dalton Md&has asked the Government of Canada to recengsd
position on the United Nations' Declaration on®ights of Indigenous Peoples.
Ontario supports a review of Canada's positiorherleclaration as a means to demonstrate its conanitto
improving the lives of Aboriginal people throughdténada. Reconsideration of the Declaration woaldah-
strate Canada's willingness to foster an open giiedo improve the lives of Aboriginal peoples.
QUICK FACTS

Ontario is involving Aboriginal people in issuesthaffect their future. Themodernization of the Mining Act
includes explicit recognition of Aboriginal and &ty rights. This is the first time that this hagbeecognized in
any provincial or territorial mining legislation.

Canada is the only non-signatory to the Declaratian has not undertaken a review of its stancetralia
reversed its position and endorsed the Declaraidoler this year.
Ontario's request is that the federal governmederttake a conscientious review of Canada's positiotine Dec-
laration, within the context of Canada's constitnél and treaty framework and related jurisprudence
LEARN MORE

About the United Nations' Declaration on the Righfténdigenous Peoples adopted by the General Aslyem
13 September 2007

About the Ministry of Aboriginal Affairs
About Canada's position on the United Nations' Bration on the Rights of Indigenous Peoples
CONTACTS
Greg Flood Communications Branch 416-314-9455 foegl@nullontario.ca

Scott Cavan Minister's Office 416-314-7395 scottare@ nullontario.ca

"Ontario is taking meaningful steps to strengthenpartnership with Aboriginal people so that, thge, we can
improve the quality of life in First Nations, Iniahd Métis communities and strengthen our proviAcghange in
Canada's international position on the rights diganous peoples would enhance these efforts bipget new
tone that will lead to a deeper and more productationship with Aboriginal people. "

— Dalton McGuinty

Premier of Ontario

"Reconsideration of Canada's support for the Datitar would signal Canada's commitment to an opeihcan-
structive relationship with Aboriginal peoples. 8stario's Minister of Aboriginal Affairs, | know #t Aboriginal
people in this province view the Declaration asemngful foundation for making progress together."”

— The Honourable Brad Duguid

Minister of Aboriginal Affairs

"The fundamental principle embodied in the Declarats the enhancement of harmonious and cooperetia-
tions between Indigenous Peoples and the Statekiah they exist based on principles of justicanderacy, re-
spect for human rights, non-discrimination and gtaotthh. Canada needs to embrace this principlaaséxt step
from the apology. Premier McGuinty and his governtrage to be commended for showing leadership and e
couraging the need for reconciliation and fair aadmonious relations as the path forward."”

— Angus Toulouse

Regional Chief for Ontario, Assembly of First Nago



United Nations Declaration on the Rights of Indigen ous People
And our Place in the Energy Sector
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Long Term Care Evaluation — funding approved andresultant secured - work to commence in the imme-
diate future

Integrated Health and Social Services Policy Fraomnkw received funding approval from the Ministify o
Health Promotion - consultant secured and worlotaraence in the immediate future

Chief and Council Roundtable Presentation — orteatao portfolio holders on mandates for both hlealth
and social services sectors

New Horizons for Seniors — proposal has been agghaherefore, Community Wellness will be moving
ahead in developing a calendar with photos of earcss and to, also, hold a series of Elder’'sl€sto
document/record stories on various topics (ie.marg, language and culture, etc.)

Special Projects — received funding approval froealth Canada to do some minor capital repairs aad u
grades at the health and family centers. Thisigedl: painting the interior and exterior of heakmter,
replacement of the eaves trough on the health cbatkling, and some electrical work for both the
health and family centers

0
0%

Union of Ontario Indians, as directed by the Chief®stablishing the Anishinabek Advisory Comnattan
Health with 3 representatives being appointed loh ed the four UOI regions for a total of 12 mensher
The NSTC North Shore Anishinabek Health Steeringh@attee has brought two names forward for the
NSTC Chiefs to approve and recommend to the UQd word on the confirmation of the full comple-
ment of the new Anishinabek Advisory Committee agakh

First Nation Seniors Residential Housing Optionsd$t— there is health and political leadership supio
conduct a study to examine the current and futeesls of First Nation seniors residing on reserve fo
residential long term care, assisted living andpsufive housing, as well as, convalescent careresid
dential hospice beds. A consultant has been sgtyréhe NSTC to begin the work in this area

Giiwednong Health Link — this joint Manitoulin Isid and NSTC information and data management project
is still proceeding with progress. Developmenpovacy policies is the immediate task at hander
Privacy and Security Committee. Privacy Coordiratre to be identified within each of the First Na
tions — this will be a task for an existing empleyeithin our health sector

Chart Audit — Paper Chase Consulting has been biyegle NSTC to conduct the chart audits for bath t
CHAC and LTC charts



Accreditation — NSTC’s Aboriginal Health Access @aris starting to prepare for an accreditatiorcpss
within the next 3 years. An existing staff persah be receiving training to become a certifiedePe
Reviewer with the Community Organization Healthtibase which is an independent accrediting
agency for community health center using the BoddHealthy Organizations assessment tool. NSTC
is now an associate member with COHI which alloaeas to the BMO manual, thereby, providing
the tools to initiate the process

2 =—fo=—= .l

Evaluation — funding has been secured with INACNog to do a program evaluation on the Native Fam-
ily Preservation and Community Support Servicegms — CSS is a program that we deliver on-
reserve, with funding received from Nog

Foster Care — this program has been expanding@nd d@ell — looking to hire another worker for the

East
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Serpent River First Nation

Community Wellness Departmgnt

195 Village Road, Cutler, ON POP 1B0O
Tel. (705) 844-2418 Fax. (705) 844-2757

E-mail: Ireid.srin@ontera.net






Serpent River First Nation Public
Library invites you to attend
Wednesday, February 17,2010

First Nations Public Library Week

Launch Starting at 1pm till 4pm at the
Band hall.

All community members are invited.

So come out and help us celebrated.

~Laura Jones
Librarian
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"Due to the volume of complaints against uncontdotiegs
Animal Control Patrols will be stepped'up
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No dog shall be allowed to run at large within the reserve .

Any dog found running at large, committing a nuisan ce, or endangering the health of residents of the R e-
serve shall be impounded.

No person shall own, harbour, or keep any unregistered dog, or a dog without a tag, any such dog may be seized
by the Dog Control Officer and impounded.

For the purpose of enforcing compliance with Section 10(i), the Dog Control Officer may enter upon the prem-
ises where a dog is kept and demand from the owner, proof that the dog is licensed.

Any dog impounded pursuant to Section 11, shall be confined for a period of at least 3 days excluding Saturdays,
Sundays, and Statutory Holidays.

If an impounded dog is not claimed within 3 clear days, of the giving of notification in Section 12. (1), the Dog Con-
trol Officer shall dispose of the dog.
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Enter Serpent River First Nation’'s Caold Snaps
Photo Contest

for Your Chance to Win a Canon Power Shot Camera
Contest Detalls:

SRFN Education Department is holding a winter photo contest. Capture an out-
standing image of winter in Northern Ontario for your chance to win. All entries will
be judged and prizes will be awarded to the top three photographs.

4 8

The contest starts Friday December 4th, 2009. Entries will be accepted up until
February 12, 2010 at 4 p.m. Entry forms can be emai led to you.

Winners will be announced February 26 ", 2010.
E

1% place: Canon Power Shot Digital Camera, 4x Digital ~ Zoom
2" place: $100 i tunes gift certificate

3" place: 7 inch digital photo frame

-% &

Step 1: Ensure the Education Department has your updated email address.

Step 2: Complete the entry form with the required information, including your
name, address, telephone number, e-mail address, and where the photograph
was taken.

Step 3: E-mail entry form and photograph to srfned@ontera.net before
February 26 ™ 2010. One entry per person.

Step 4: You will receive a confirmation of your submission within one to two busi-
ness days.

# 1

Contest open to all SRFN students, but not to SRFN staff. No professional photographers. Serpent
River First Nation will have full rights to use submitted photographs. Recent digital photographs only.
Photographs must have been taken between October 31 %, 2009 — February 26 ™, 2010 and must
not have been previously published. All digital files must be 2MB or smaller and must be in JPEG for-
mat. Horizontal and vertical images will be accepted. An image that combines the elements of more
than one photograph or has elements removed is not eligible. Minor burning, dodging and/or color cor-
rection is acceptable. Only the photographer has the right to submit their original photograph.
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ON/OFF-RESERVE MEMBERS CAN GET

A COPY OF THE SRFN NEWS LETTER IN
THE MAIL OR SRFN UPDATES BY EMAIL!

If you or a family member would like to receive the

newsletter by mail/email, please contact myseifiatBand
Office.

We continue to forward any and all information srious
forms; online, mail, media, etc.

It is IMPORTANT that we keep and maintain communica-
tion within our Community both on and off Reserve.

Please contact, forward any information to:
Jeanette Pelletier
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